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CFISD State of the District



Site Acquisition



Site Acquisition

• Site Acquisition was completed in 2008

• Five tracts acquired in 2006
• Two 32 acre tracts at a cost of $23,500 per acre
• Two 5 acre tracts at a cost of $23,500 per acre
• 100 acre tract at a cost of $23,500 per acre

• A sixth tract was acquired in 2008
• 5 acre tract at a cost of $162,000 per acre

• No utilities or roadways existed on the tract.



Site Acquisition

• The District became the developer and negotiated a Development
Reimbursement Agreement with Harris County MUD 105 and multiple
developers for the construction of the site infrastructure which included
on/off-site storm water detention, water and sanitary sewer utilities and
roadways.

• As part of the agreement, MUD 105 will reimburse CFISD up to
approximately 40% of the site infrastructure costs of $14.5 million once the
MUD sells bonds as taxable values are created by the future development
surrounding the site.

• Site Infrastructure construction was completed in August 2013

• Started the High School Construction in September 2014



The Old Model



The Old Model

• Developed Educational Specifications
• Prototype plans

• Different interpretations
• Parity

• Expedited schedule
• Minors tweaks to the plans
• Only developed site infrastructure

• Simplified land purchases



The Old Model

CYPRESS SPRINGS HS



The Old Model

FIRST FLOOR PLAN



The Old Model

SECOND FLOOR PLAN



The Old Model

KAHLA MS



The Old Model

FIRST FLOOR PLAN



The Old Model

SECOND FLOOR PLAN



The Old Model

DANISH ES



The Old Model

FLOOR PLAN



The Old Model
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Educational Village



• Great Schools by Design

• Design charrette hosted by Texas 
Association of School Administrators 
(TASA)

• Paired up Districts and Architects
• Identified options and possibilities



• A multi-campus  site where each individual school works in close 
connection with the other schools to provide for a community of learners.

• The schools within the site share facilities and resources, in order to 
maximize the learning experience for each student.

• In most cases, the schools are organized in a manner that provides for 
enhanced outdoor learning areas and multi-use courtyards.

Education Village: Concept



•The master planning of the entire site results in synergies that enhance 
the learning environment.  These synergies also result in the creation of 
shared spaces that benefit the community as a whole.

•By maximizing the opportunities to provide multi-use, flexible shared 
facilities, the district can experience financial savings both initially and 
over the life of the facility.

Education Village: Concept



Hegar Site Study - A



Hegar Site Study - E



House Bill 5 & Next Generation Learning



Next Generation Learning: Learning Hub
Adaptable Configurations
Varied Seating Arrangements



Next Generation Learning: Transformed Classrooms
Opened /Closed Spaces
Adaptable Configurations



Next Generation Learning: Transformed Classrooms
Open & Collaborative Learning



Next Generation Learning: Collaboration

Media & Technology Access
Team Building
Reaching Common Goals



Next Generation Learning: Collaboration

Media & Technology Access
Peer to Peer Learning



Next Generation Learning: Learning Hub
Active & Mobile
Inspirational



Next Generation Learning: Learning Hub
Learning happens everywhere
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Options for organizing the High School
Small Learning Community with Core Classrooms, with a 
separate area for Science and Career Programs

School Organization
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A New Design



Educational Village Campus



Educational Village Campus



1st Level Floor Plan



Entry Lobby Main Level View



Entry Lobby Second Level View



Library / Media Center



Media Center / Library View



C.T.E.



Shared Commons



2nd and 3rd Level Floor Plan



Teaching Stairs Second Level View



Main Spine View



Classroom Section
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Small learning Communities



S.L.C. Flex Areas



Flex Area Second Level View



Flex Area Third Level View



Science Labs



A.P. / Counselor Suites



High School Aerial View



High School / Community Park Aerial View



High School View



High School Main Entrance View





Furniture Standards



Best Pricing, Best Quality, Best for All



Everyone is a Stakeholder



Function Over Finish



Rule of the Day:  Form, Function, Flexibility, Comfort



67



68

The Cemetery Effect



21st Century        
Learning + Furniture



Flexibility



Functionality



Ergonomics



Aesthetics



Technology



Sustainability













Final Product
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Construction Views



Thank you.
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